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The 21012
Three Pillars of Australia Entry

Tt Market & Strat The Legal & Financial Execution & Operational
e arke rategy Landscape Readiness
O Mature Competition: Navigatng @ Franchising Code: Mandatory Q@ High Labour Costs: Managing
a highly saturated market with strong compliance with the specific, some of the world's highest minimum
domestic and international players. detailed Franchising Code of wages and strict industrial relations.
Conduct.
O Urban Concentration: Focus O Logistics: Addressing the vast
on the "Big Five" cities: Sydney, O GST & Tax: Understanding the geographical distances between major
Melbourne, Brisbane, Perth, and 10% Goods and Services Tax population centers.

Adelaide. (GST) and managing high tax rates.



Stability,
Transparency, and Wealth

01 02 03 04

Economic Stability Strong Compliance High Consumer Global Brand

Culture Spending Acceptance
Consistently high The Franchising Code High disposable Australian consumers
GDP and low risk, provides clarity and Income drives are receptive to well-
making it an legal protection, demand for premium executed international
attractive destination  reducing contractual products and high- concepts, especially
for foreign capital ambiguity. quality services. from the US and UK.

Investment.



FRANCHISE QUTLETS BY AUSTRALIAN STATE
and Scale
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O Networks: Hosts over 1,300 active 300

franchise systems and over 70,000
franchised outlets.
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NUIMBER OF FTANCHSE OUTLETS

O Contribution: A mature sector

contributing significantly to national »

employment and GDP. :
0
e : : NSW QLD
Dominance: Retail (non-food), Food & (New Suath Wales) (Victoria) (Quensland)
Beverage (Café culture), and AUSTRALIAN STATE

Automotive Services are key sectors.




AUSTRALIA: COASTAL HUBS & LOGISTICS _
Australia

1. Labour Costs: Extremely high minimum
wages and mandatory penalty rates for
nights, weekends, and public holidays
significantly impact profitability.
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2. Geographical Dispersion: Vaste distances
between cities inflate supply chain,
supervision, and training costs.
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: @;;@ \ SKQ%IBESNT?AEJS 3. Market Saturation: Intense competition
aide L TIM'\E means concepts must be differentiated and

creasedShippi‘nngmesaCos Offer' genL”ne Value to Succeed
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KEY RISKS & MITIGATION




Framework

Currency & Corporate Tax

All operations in Australian
Dollars (AUD - A$). Corporate
Tax rate is generally 30% (or
25% for small/medium
business entities).

Goods and Services Tax (GST

A uniform national rate of
10% is applied to most goods
and services. Proper
registration and quarterly
reporting is mandatory.




COST ALLOCATION IN

AUD (Dollars)

Franchise Fee (10-15%)

Initial cost granting the right to use the
brand and systems. Must cover the
cost of preparing the mandatory
disclosure document.

Real Estate & Fit-out (45-55%)

High cost for desirable
retail/commercial space in CBDs;
high-quality fit-out is expected by
consumers.

Working Capital & Initial
Inventory (20-25%)

Essential reserves to cover high
initial labour costs, rent bonds, and
comprehensive staff training.

Legal & Professional Fees
(5-10%)

Substantial investment in legal
counsel to ensure compliance
with the Code and consumer law.

Typical Franchise Investment Breakdiwn
in Australia (Estimated)

Other

4.0% !
4.0% Worketing &

Training & Support x\ Initial Inventory
2.0%

71.5%

7%
200 ' &

Marketing F
| 12.5% Initial Inventory

4.0%

Marketing &
Advertising




The Franchising Code of
Conduct

Franchising in Australia is governed by
the mandatory Franchising Code of
Conduct (a Federal Law). This Code
dictates that franchisors must provide a
comprehensive Disclosure Document
and a Franchise Agreement at least
14 days before the franchisee signs or
pays any non-refundable fee.
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Unit Franchisee

The most common
model in high-density
areas; operates a
single site.
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Multi-Unit Operator

The preferred scaling
method, granting rights to
open several units within
a specified geographic
area (e.g., Western
Sydney).

: Selecting the
Structure

Master Franchisee

Acquires exclusive rights
for the entire Australian
territory, often used by
US/European brands for
market entry.

Area Developer

Commits to rolling out a
network over a large territory,
often across an entire state
(e.g., Queensland).



Key Legal Compliance Checks
- o

14-Day Disclosure Unfair Contract Terms (UCT) GST Registration
Mandatory adherence to Agreements must comply with Mandatory registration for GST if
the 14-day pre-signing UCT laws, ensuring terms are not the business turnover exceeds
disclosure period, overly harsh or one-sided against AUD $75,000 per year.
enforced by the ACCC. the franchisee.
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Fair Work Act IP Protection Dispute Resolution

Trademark registration
with IP Australia is
essential, as is ensuring
brand names comply with
local cultural nuances.

Compliance with the national
workplace relations system,
covering minimum wages,
annual leave, and penalty rates.

The Code mandates a specific
mediation and dispute
resolution process before any
legal action can be taken.



& SWOT

High Income

Assess the abillity of the
concept to charge premium
prices reflective of the high
wage/rent environment.

Labour Intensity

Deep dive into the
vulnerability of the
business model to hourly
wage and penalty rate
Increases.

Services Growth

Tapping into high
demand for specialized,
convenience-driven
services (e.g., mobile
repair, pet care).

Code Enforcement

High risk of ACCC
investigation and penalties

for non-compliance with the
Code.



Staffing, Recruitment,
and

O Minimum Wage: One of the world's highest hourly
minimum wages; labor is the single biggest
operational cost.

O Penalty Rates: Mandatory higher pay rates (1.5x to
2x) for work on Sundays, public holidays, and outside
standard hours.

O Fair Work Ombudsman (FWO): The FWO actively
monitors compliance with wages, awards, and
employee entitlements.




CBDs and Suburbs

© CBD/High Street (Sydney, © Suburban/Shopping

Melbourne): Centres:

Maximum density and High accessibility and
transient traffic, but extremely convenience for family

high commercial rent and long consumers. Shopping centre
fit-out approval times. leases are long, complex, and

heavily negotiated.
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Technology, Payments, and Tax Reporting Zibiz

o EFTPOS Dominance: ° ATO Reporting

(STP):
Electronic Funds Transfer at POS systems must integrate
Point of Sale (EFTPOS) via with the Australian Taxation
debit/credit cards is the Office (ATO) via Single Touch
standard payment method: Payrqll (STP) for real-time
integration is mandatory. reporting of wages ana

superannuation.



1. Coastal 2. Lead Times

(e.g., Perth to
Brisbane).

05 Hubs

Tp (D Centralized Account for
¢) Z warehouses must  significant lead
= 0 be established In times and

— m the major coastal higher shipping
/p, cities due to costs when

6 - population moving goods
O O concentration. between states
~ )

3. Quality
Control

Extremely high
standards for
food safety and
product quality,
enforced by state
and federal
regulators.



@l © Value Drivers O Transferability

- l Valuation is driven M The Franchising
& valuatlo“ by compliance Code mandates
with the Code and specific rules for
the predictability of the transfer/sale
the cash flows of the franchise,
under the high- giving the

cost structure. franchisor a
limited right of
refusal on new
buyers.




Café & Quick
Service F&B

Driven by Australia's
unique and highly
developed coffee
and breakfast/lunch
culture.

Sectors in Australia

Automotive &
Services

High demand for
standardized, reliable
car repair, washing, and
maintenance due to long
driving distances.

Health & Fithess

Strong market for
boutique gyms,
specialized fithess
classes, and aesthetic
non-invasive services.



Next Steps &
Contact

We are prepared to guide your successful entry and scale your franchise
across this highly competitive and rewarding market. Contact us to begin
yourjourney. 6] NEE INNNEE
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hello@azibiz.com
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http://www.azibiz.com/
mailto:info@azibiz.com

he A to Z of Frargghise Success

Key :
The Four Mandates

v' Legal Mandate: Strict compliance with the
Franchising Code of Conduct and 14-day
disclosure is non-negotiable.

v Financial Mandate: Manage high labour costs |
(wages/penalty rates) and the 10% GST. i

v' Operational Mandate: Build supply chain
solutions that address the vast inter-state
logistics challenges.

v IP Mandate: Register trademarks with IP
Australia and ensure brand name clarity across
all state markets.



Z101Z
Essential Launch
Partners

K =

. Industrial Relations/HR .
Franchise Lawyer  TaX '?g‘;‘x;“ta"t Consultant Commercial Realtor
Mandatory for preparing Essential for managing Crucial for navigating the Critical for securing complex
the Code-compliant ?e(;riz?rz;[gnTaa);dG:TTo complex Fair Work Act, long-term commercial leases
Disclosure Document and , » € _ _ award wages, and in competitive, tightly held

the Franchise Agreement. compliance (including Single mandatory penalty rates. retail locations.

Touch Payroll).
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